Hancock County Family and Children First Council Shared Plan for SFY 2026-2028

Current FCFC Initiatives: Family Stability Committee, Early Childhood Coordinating Committee, No Wrong Door, County Health Assessment/CHIP
Development, Handle with Care Program and Oversight Committee, SOC Grant Initiatives and Workgroups, BREAK Respite Program, SAFETY Dual-
Status Youth Program, Diversion Program within Juvenile Court, Youth Thrive Training, Intersystems Committee, Project Life, MOMS Group, Early
Intervention, Help Me Grow Home Visiting, Aftercare Coordination Workgroup, Early Childhood Education Workgroup (Kindergarten Readiness),
Foster, Kinship and Adoptive Parent Support Group, Fun for All Teen Series, Health and Human Services Workforce Committee, Early Warning
Team, CARA Oversight Committee, Let Everyone Advance with Dignity (LEAD) Policy Coordinating Group, NAMI Youth Move.

Shared
Priorities

Hancock County children are ready to
enter kindergarten.

Ensure the health, safety and well-being
of all infants, including those prenatally
exposed to substances, and/or
demonstrating symptoms of withdrawal
or Fetal Alcohol Spectrum Disorder.

Children/youth with multi-system needs
and their families.
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Shared
Outcomes

Increased academic
readiness, adherence to
social norms, and physical
well-being/motor
development.

Education/skill building
opportunities for caregivers
of children 0-5.

Written Plan of Safe Care is
prepared, implemented, and
monitored for all infants
affected by prenatal
substance exposure to
ensure a safe home
environment for the infant
and continued supports for
the family.

Increased number of youth
are prevented from diving

deeper into Juvenile Justice
and Child Welfare Systems.

Increased number of youth
transition successfully back
into community after
placement.

Shared
Measurement
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# of emergency
removal/shortened
days for children.

# of caregivers/day
cares/preschools
utilizing resources.

# of social media
clicks.
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# of safety plans
completed.

# of infant deaths in
Hancock County.
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# of youth who
recidivate.

# of youth who enter
custody of CPS.

# of youth placed in
residential settings.

# of youth who
successfully return to
community.

Please submit to: OFCF@childrenandyouth.ohio.gov by the close of business on August 15, 2025.

Mutually Reinforcing
Activities
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Consistent behavior intervention
resources for day care
preschool/caregivers, including
social media. Community - FCS;
HCS; Head Start; preschool/day
cares; JFS/CPS; BH - early
childhood, home coaches; Juv.
Court, ADAMHS, BODD; EI, YWCA
CCR, YMCA, Library, Parents. HC
Childhood Collaborative.
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Prepare/implement/monitor
procedures that include CARA
requirements/decision-making
authority with CPS. Coordination
between Blanchard Valley
Hospital, MOMS Group, CPS.
Home Visiting, EI, BH, Juv. Ct,,
ADAMHS. Identified needs taken
to FCFC.

Develop/implement a continuum
of care, infusing Youth Thrive to
ensure success: support for
foster parents, respite and events
for children and teens, Service
Coordination, Early Warning
System and dual status youth
initiatives, standardized
aftercare for youth returning to
community.
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Needs Assessment

List any community plans that were incorporated into this process. Include only those plans that are written, data informed, and have
identified priorities (e.g. FCE, CCIP, United Way, MHRB plan):

Hancock County 2024 Community Health Assessment
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2. ldentify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:
ODCY 2024 Kids Summit, CARA Training, SOC Youth Summit to discuss increasing behaviors in schools

3. Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.):
None

4. ldentify any successes/how this process has worked to strengthen the council and county collaboration:
The opportunities to bring personnel from multiple levels together from throughout our System of Care has strengthened our County’s ability
to collaborate more efficiently to address the needs of our youth and families.
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